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Action Plan for Safeguarding BNI
1. Need to contact all clubs and get the following information:

· How many coaches each club has

· Have they their access NI completed – when was this done 

· Have they their safeguarding course completed – if so when was this done

· What coaching qualification do they have and what teams are they coaching
· Need to get contact details for the Designated Child Protection Officer and Deputy Child Protection officer in each club and when they did their designated officer training. 


2. Need to look at safeguarding in line with the COVID regulations and return to sport framework:

· A lot has changed but we need to make sure that the welfare of children is kept at the forefront of all discussions. 

· Clubs to write an addendum or annexe to outline how they will work to keep children safe during the COVID pandemic
· Look at the role of the nominated lead (is the child protection officer willing to  be the COVID Officer) what is our expectations of a COVID Officer as a governing body and ongoing safe recruitment

· We also need to ensure that all clubs Safeguarding officers are available at all times, need to look at what way COVID has affected them ?

3. How do we continue to work with and engage and support young people :
· Children are more vulnerable now that they ever where, particularly children within our clubs we might have already been worried about. We need to be mindful that these children haven’t been seen regularly by the other adults or professionals in their lives i.e. teachers, youth workers, coaches. We need to ensure that all clubs have up to date child protection policies and procedures and that everyone within the club in aware of these. 

4. How we report our concerns at this time:
· Provide all clubs with information in relation to how to deal with disclosures moving forward, ensure nothing’s changed – each club will fall in to a different trust area so it’s about checking in with your relevant child protection services. 

For more information contact returntoplay@basketballni.com
This needs to reinforce existing CP procedures, highlight clearly the new ways of working at this time, and clarify any h changes to your code of conduct in relation to new ways of working 





This will allow me to put together a database of coaches and send reminders of when their access NI needs renewed and they need to do another safeguarding course 





What are we physically doing i.e. hand sanitiser, cleaning equipment after session’s temp checks, health declaration, and risk assessments? 


What will sessions look like in terms of training sessions?





If clubs need additional coaches or support during COVID how do we ensure this is done safely in line with COVID guidelines in relation to the recruitment, vetting process, induction and training. 





Need to be sensitive to people’s circumstances, have they elderly parents or relatives to care for? Can the deputy step up?





Make sure clubs are equipped with the relevant supports for young people in their area i.e. mental health – we don’t know what affect this has had on people particularly our children and their families so we need to be mindful of this – coaches are going to be trusted adults for most of our young people so they might open up when we get back to face to face sessions. 









